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LOGLINE
Concerned about pollinator decline, a filmmaker follows, for the first time ever, migratory 
giant Asian honeybees to uncover how human progress is driving native bee species to 
the point of no return.

SHORT SYNOPSIS
“Colonies in Conflict” is a feature length documentary that examines the state of wild 
bees in a fast-developing Indian landscape. In a first ever, migratory honeybee species 
Apis dorsata (Rockbees, giant Asian honeybees) – native to south Asia – have been 
filmed extensively over various landscapes to find out how big a negative impact people 
have had on insect populations.

Human action is causing pollinator declines all over the world spelling disaster to 
nutritional security and biodiversity of our ecosystems. Filmmaker Rajani Mani gives a 
first-person account of how expanding cities are wiping out native bee populations, 
starting from her own neighbourhood.

In trying to save bee colonies in her community from being decimated Rajani 
inadvertently stumbles into the world of wild bees.  She discovers that we have very less 
time to reverse the catastrophe we started, but every species stopped from extinction 
would help hedge our bets in an uncertain future.

FULL SYNPOSIS
“Colonies in Conflict” is a feature length documentary that uncovers human inflicted 
actions accelerating an insect apocalypse.  The film is a first-person account from the 
filmmaker’s own backyard yet holds up the mirror to the story of insects everywhere.
Honeybees are a keystone species that props up the ecological arc on which the survival 
of several species, including humans, depend. Wild honeybee hives are a common sight 
in India. Decades ago, these beehives were seen on large trees, but as cities expanded 
and trees were cleared to make way for high rise apartments, the wild bees adapted. 
Today it is common to see beehives on the balconies of high-rise apartments in India.
Alarmed by reports warning about an insect apocalypse, filmmaker Rajani Mani is 
concerned about the way honeybee hives are often sprayed with pesticides 
exterminating the entire colony. And thus begins her journey of exploration – learning 
about wild bees in India and what is killing them.

The film opens with aerial shots of Bangalore, a dystopian music plays in the background, 
while audio of news reports in Indian languages can be heard hyping bee attacks on 
humans.

A man in military fatigues (Venkat) is seen rappelling down a city apartment, he cuts a 
giant beehive and throws it down, bees are flying everywhere.

COLONIES IN CONFLICT  | Media Kit | coloniesinconflict.com
© 2022. ALL RIGHTS RESERVED. ELEPHANT CORRIDOR FILMS LLP.

2



COLONIES IN CONFLICT  | Media Kit | coloniesinconflict.com
© 2022. ALL RIGHTS RESERVED. ELEPHANT CORRIDOR FILMS LLP.

The camera grazes over another towering apartment, the filmmaker’s home. She parts 
the curtain to reveal a massive beehive, it is the apartment of her neighbour Pranitha who 
is fascinated by these migratory Rockbees that have arrived at her balcony for the fifth 
time. No one knows where the bees come from or where they go.

In another part of Bangalore, Venkat’s phone doesn’t stop ringing, calls after calls come 
to him to remove beehives. Because of the bees’ notorious temperament, people treat 
them as pests. In the backdrop of the pandemic, Pranitha’s explorations with the beehive 
on her balcony and Venkat’s bee removal appear as leitmotifs throughout the film and are 
transition points that take the story forward.

Scientists in India are studying Rockbees for the very first time. Axel Brockmann, a 
scientist working on Rockbees, answers why the bees’ nest on high rises. We follow his 
team as they record bee activity in urban centres. Many questions draw up blank, it is 
clear we barely know anything about these bees. Axel points out that to conserve a 
species first we must know about the species.

Talking to taxonomists and biologists we learn about India’s native bee species, 
pollination services provided by bees, a growing honey market, and India's nutritional 
security. The film asks the critical question, if in the future these wild bees disappear 
entirely what would it mean to the farmer, the forest, and to the future generations of 
humans?

Interspersed through the film, we see the various scenarios of conflict between humans 
and bees. Shannon and Geetha are scientists who have come up with an Air Quality Index 
for insects, their experiments on Rockbees show shocking consequences of pollution on 
wild bees – devastating for migratory species who carry the impacts of pollution as they 
journey across landscapes.

In another scenario we meet Alisson, an American scientist, documenting night dances of 
Rockbees, she says these bees are unlike any other bee species she has come across in 
the western hemisphere. While most bees are diurnal – foraging at daytime, Rockbees are 
crepuscular capable of foraging at night as well. Humans barely consider nocturnal plants 
and their pollination, and while these bees are out foraging, the artificial lights at night 
(ALAN) contribute to their mortality. In the cities these foragers enter homes, bringing 
them into direct conflict with humans.

In Kolkata, scientist Parthib Basu tells the filmmaker how intensive agriculture using 
pesticides are a�ecting the foraging behaviour and physiology of wild bees, thereby 
a�ecting pollination, critical to countries like India that depend on unmanaged 
pollination for their food. Pesticides a�ect humans and pollinators alike.

Rockbees that enter the city in October, typically leave by June, right before the 
monsoons. The hive that the filmmaker observed on Pranitha’s balcony vanishes 
overnight without a trace. Where did the bees go to is a mystery.
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Filmmaker travels to Coorg, in the Western Ghats, in search of dorsata bees that have 
vanished from the city. It is speculated that dorsata makes a migratory journey of up to 
200 kilometres. In spring when forests bursts into blossoms, we see ancient trees with 
several Rockbee colonies. These bees have survived human vagaries before reaching the 
trees - their gnarly branches have welcomed generations of Rockbees, year after year. 
Here the landscape is a mosaic of sacred forests and co�ee plantations. We meet Smitha 
a scientist working on agro-forestry in the region. Smitha’s study reveals that the sacred 
forests of Coorg host Rockbees that in turn pollinate co�ee. Farmers in the region say 
that the Rockbees that used to come in hundreds just years ago, are barely seen in the 
landscape today.

“Colonies in Conflict” has been filmed over two years, over di�erent locations in
India. It is the first film in the world that has captured closely Apis dorsata
(Rockbees). The film follows the bees through its various migratory landscapes – the city, 
the field, and the forest. In the end, the film conveys that the world needs to sit up and 
take notice of the vanishing biodiversity of the global south – forest fires, melting 
icebergs, rising temperatures are the result of insatiable human greed. Tropical 
ecosystems like India share an impressive 8.1% of global species diversity – hosting nearly 
53,430 species of insects, 45,000 species of plants and twice as many animals. The 
pandemic has taught us that we don’t know how global ecosystems respond to the 
changes we are seeing around us.

The film’s compelling message is one of hope, that we can still save our pollinators by 
protecting and conserving their habitat, providing licenses and training to beehive 
removers that operate in the city, and as individuals by nurturing wild spaces and learning 
to live in harmony with nature, as our future depends on that understanding.
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DIRECTOR’S STATEMENT
In 2015, I moved into a high-rise apartment in Whitefield, a suburban area in Bangalore. 
What caught my eye immediately were these massive 3 feet by 4 feet beehives on the 
balconies and ledges of the upper floors. Clearly these bees were unwanted and were 
removed by spraying pesticides or using the services of “bee-removers” who used fire 
and smoke to chase the bees away, often burning the hive’s surface in the process. What 
started as an e�ort to learn about these bees, to share the information with my 
neighbours, catapulted me into filming this story of great magnitude and urgency.

I started filming in October 2019, and by March 2020 India was in the grip of the 1st wave 
of the pandemic. For a filmmaker in pursuit of a story, lost momentum, and an ambiguous 
future, is an unexpected setback. I used this time to work on my story and focussed on 
the various narratives that I could employ to make an e�ective film. I restarted work in 
December 2020 and filmed until end of March 2021, when the 2nd wave hit us. A week 
after my last shoot I was down with Covid19. It took me almost 3 months to recover from 
the havoc the virus unleashed in my body, but the mental devastation of losing family and 
friends is something I will, perhaps, never recover from.

However, October to March was always the ideal months to film Apis dorsata in the city. 
Scientists call it the “nectar flow” season. The flowering trees that Bangalore has plenty 
of – trees like eucalyptus, copper pod, tabebuia, jacaranda, and pongamia are in full 
bloom, o�ering up a feast to wild bees. We see a spike in Rockbee colonies during this 
time. The bees, and all other insects, briefly did well during the pandemic, I was also able 
to focus on my main protagonist – my neighbour Pranitha Penmetsa, who had a hive on 
her balcony in 2019, and again in 2020.

"Colonies in Conflict" is a local story with global consequences. Already the number of 
beehives that I saw in my community 7 years ago has reduced by less than a quarter. My 
intention with “Colonies in Conflict” was to understand what was happening to these wild 
bees, and also to share the world of these bees that live in urban spaces. I found Apis 
dorsata, the giant Asian honeybee, or as they are popularly called – Rockbees, to be very 
fascinating creatures. They are unlike anything that is generally known of honeybees 
(mostly from the western honeybees reared by beekeepers). I want the spectator to 
understand how human interference is playing out in the insect world, starting with my 
own neighbourhood, and the impact it would have on local eco-system and the world at 
large.

Rajani Mani
May 2022
Whitefield, Bangalore
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PRODUCTION BIOS
DIRECTOR / WRITER / EDITOR
Rajani Mani received her MA in Mass 
Communication from AJK MCRC, Jamia Millia 
Islamia in 1997. In 2002, she co-founded Elephant 
Corridor Films as a collective space for meaningful 
and fearless narratives on human activities and the 
natural world. She has co-directed and produced 
award winning documentary films such as Miles to 
Go, In God's Own Country, Food? Health? Hope?. 
Her documentary films have broadcast on 
Doordarshan (PSBT), Al Jazeera, and have been 
screened and awarded at prestigious film festivals 
such as CMS Vatavaran Environment and Wildlife 
International Films Festival, The One World 
International Film Festival, The Planet in Focus Film 
Festival, Raindance Film Festival, Abu Dhabi 
Environment and Wildlife Film Festival, and The 
Pennsylvania Film Festival.

PRODUCER
Bipin Nair is an engineer by profession with a deep 
interest in documentary films. He has a passion for 
renewables, sustainable and eco-friendly 
technology.  In 2019 he came on board Elephant 
Corridor Films as a partner. This is his first feature 
as a Producer.

CO-PRODUCER / SCIENTIFIC 
ADVISOR
Dr. Axel Brockmann Dr. Axel Brockmann received 
his PhD from the University of Bremen, Germany, in 
1999. He did his Post Doc at Department of 
Sociobiology and Behavioral Physiology (Prof. Bert 
Hoelldobler), as well as a Post Doc at Department 
of Entomology at University of Illinois at 
Urbana-Champaign (Prof. Gene Robinson). 
Currently Axel is an Associate Professor at 
NCBS-TIFR. In 2019, he met Rajani and came on 
board as a Scientific Advisor on Colonies in Conflict. 
His commitment to the film’s subject went an extra 
mile when he decided to join as a producer on the 
film as well. This is his first feature as a Co-Producer.
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DIRECTOR OF PHOTOGRAPHY
Debashish Nandi is a Director and Cinematogra-
pher from Assam.
In 2017, he completed a fellowship on filmmaking 
with Green Hub (Assam). From 2017 to 2019, he 
worked with Srishti Films, filming a whole range of 
issues across the length and breadth of India. 
Thengapalli, co-directed by him and produced by 
Srishti Films, explored the Forest Rights Act and its 
impact in Gunduribari, Orissa. The film has been 
screened multiple times in events such as One 
Billion Rising- South Asia, the Degrowth 
Conference in Netherlands and Vikalp @ Prithvi. In 
2020, he collaborated on a short film that was part 
of an omnibus series called CoVisions filmed across 
5 continents. The series documented peoples’ 
experiences of the pandemic and the subsequent 
lockdown. It was part of the O�cial Selection at the 
DocEdge Film Festival, New Zealand in 2021.

STORY EDITOR  
John Dilley is an award-winning editor, story editor, 
and writer based in San Francisco. Films he has cut 
or written for, have screened at the Sundance Film 
Festival, Slamdance Film Festival, on PBS, at the 
Cinémathèque Française in Paris, and at many 
other venues throughout the US and Europe.  He 
was selected by IFP as an Emerging Storyteller as 
part of Independent Film Week in Lincoln Center, as 
well as receiving a Golden Gate Award from the SF 
International Film Festival in 2015. He has edited or 
story edited multiple feature films, including 
Watershed (2012), produced by the Redford Center 
and narrated by Robert Redford, The Promised 
Band (Best Documentary, Cinequest 2016), and 
Collisions (Imagen Foundation Award Winner, 
2020).
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MUSIC COMPOSER
Aditya Ray is a Music Composer, Sound Designer 
and Recordist for films, documentaries, web series 
and ad films. He studied Indian Classical Music from 
Gandharv Mahavidyalaya and Audio Engineering 
from Sri Aurobindo Centre for Arts and 
Communication. He worked with MAP Bangalore 
for the launch of their virtual museum, One Plus 
India for their Ad Campaign and India Alliance for 
their film called “Written Out of History”, Malabar 
Pied Hornbills (Roundglass Sustain), Kadar and 
Malasar (Faraway Originals), No Water, No Village 
(Munmun Dhalaria) and Trouble in Paradise (Vice 
Asia).

COLORIST
Karthik Murali graduated from Wiztoonz College of 
Media & Design in 2015. He is an Editor & Colorist at 
The Editroom, Bangalore, since 2016. He loves 
working on wildlife & nature documentaries as they 
bring out untold stories of the complex co-existing 
world around us. His body of work includes 
commercials, corporate films & social media ads as 
well. He has worked on documentaries such as 
Aghanashini (Editor), Wings & Wetlands (Editor & 
Colorist), Kingdom of Lion Tailed Macaque 
(Colorist). He lives in Bangalore.

SCIENTIFIC ADVISOR
Dr. Shannon Olsson is a Fulbright Scholar, 
Ramanujan, and INK Fellow. Shannon’s research has 
been featured by CNN, Inverse, Cosmos, TEDx, 
Syntalk, Sci-Illustrate, Dublin Science Gallery, V&A 
London, Chemical and Engineering News, and the 
DST Science Expresstrain. Since 2014, Shannon has 
been a faculty member of National Centre for 
Biological Sciences, Tata Institute of Fundamental 
Research. Shannon is, among other pursuits, 
currently a co-PI in the Biodiversity Collaborative, a 
founding member of ECOBARI (Ecosystem-based 
Adaptation for Resilient Incomes) and Global 
Director of the echo network.
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FULL CREW
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FOR HEADSHOTS
https://drive.google.com/drive/folders/1pPKQ9FUJ6puo2IUrvPfTxJpFpKHS7s_R

FILM STILLS
https://drive.google.com/drive/folders/1SSoHrIWLtddbSeOC4K5XgywtU5zLiuFo

FILM POSTER
https://drive.google.com/file/d/1OicEOY-hnwBpb-ex4HQp0fktPUj2qK1Y/view?us
p=sharing

Additional Photography

Aerial Photography

Sound Recording

Sound Design / Foley

Online Editor

Titling

Creative Producer

Title Animation

Poster Design

Web Development 
Agency

Viraj Singh

Suryangshu Joarder

Rajani Mani

Sarath Kulakkad (Bokehdotz Digital Media)

Dilan Mandanna

Javed Talikoti

Rajani Mani

Aditya Ray

Karthik Murali

Varsha Bhatt

Sriram Sabhapathy

Niranjan Kottukkal

Raaj Rufaro

Verve Media

The Edit Room

LastBench Studio
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